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Employees’ Motivation in Public Sector
Part 1: Agenda
8:00 Am - 8:30 Am: First, focus will be laid on welcoming all the participants involved in the training program. Also, there will be a review of the program's objectives and agenda. This review will entail a quick scheming of the day's program to ensure everyone is in tune with the set goals.
8.31 Am – 9:30 Am: Recap on the issues that necessitated on the creation of this training program. To accomplish this, various employees' complaints from the different departments of the organization will be presented. 
9.31 Am – 12.30 Pm: Introduction of the main topic of the day; motivation of employees in public-sector organizations. To facilitate easy comprehension, the topic will be sub-divided into three parts. First, comprehensive details on the importance of motivating employees in the performance of any public organization will be discussed. To achieve this, perfect examples of organizations that have prioritized on motivating their employees will be provided. Secondly, factors that result in unmotivated employees will be addressed. This will be aligned with the effects of unmotivated employees on the performance of organizations. Thirdly, practical approaches that will be applied by departmental heads as well as other leaders in the organizations to motivate the employees will be provided.
12.31 Pm – 1.30 Pm: The audience will voice any concern relevant to the topic of the discussion. The organization leaders who attended the program will be provided time to ask any question; for instance, a leader can pose a critical situation that challenged him in motivating his employees.
1.30 Pm – 12.30 Pm: Discussion on what the audience will do after the training to ensure that the employees are highly motivated in public sector organizations.
Part 2: Recommendations
The following three recommendations are vital for every departmental head in ensuring that the city employees are well motivated. 
First, leaders should set a perfect example in the department they are leading. A leader's attitude is an essential virtue that determines employees' motivation. A positive attitude can be created through efficient communication between a leader and his or her employees. This can be achieved by listening to employees' opinions when making significant decisions either at the departmental level or organizational level. Kelvin Plank, the founder of Under Armour Apparel Company, asserted that employees are immensely motivated when they feel valued, appreciated, and needed (Hokroh, 2014). Involving employees in organizational processes is the only way to make them feel needed, valued, and appreciated. 
Secondly, leaders should build a culture of autonomy and agency. This involves leaders creating favorable conditions for workers to find joy in their tasks. This can be accomplished by letting the employees choose the tasks they can perform perfectly as well as their partners in the task. In the book, "Drive The Surprising Truth About What Motivates Us," Daniel Pink discusses the cons of leaders motivating employees with monetary rewards only, citing the crash of the Wall Street as an excellent example of using financial rewards as the key motivators (Pink, 2010). As a solution, the author suggests that exercising employee autonomy will improve the skills as well as the overall performance of the organization since the employees will perform their tasks at ease, considering it is their choice. 
Finally, departmental heads should ensure the improvement of employees' career development as an approach to motivation. This can be done by scheduling monthly one-on-one meetings to find out each employee's goals. The leaders should act as a coach and conduct performance appraisals to identify strengths and weaknesses of every employee in the department. On the weak areas, a leader should suggest the appropriate training to improve the employee (Umadevi, 2016). On the flip side, the leader should allocate tasks that suit the strengths of an employee. By career improvement, an employee will feel highly motivated and thus improve the performance of the organization.
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